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Assessing the Current Climate and Needs:
Key Questions in Assessing Job Risk, Threats, Needs, and Opportunities

Key Questions Findings
I. Current Climate
A. Professional Status
 What is the current perception of the need and value of school

psychological services?
 How are school psychologists generally regarded in the district by

different stakeholder groups (teachers, principals, parents, central
administrators)?

 What have school psychologists proactively done to establish their
value and worth as service providers for all students in the school
district?

 What data reflecting the role and value of school psychologists is
being collected or already exists?

 How have school psychologists been involved in the key initiatives of
the school district (e.g., school improvement efforts, new programs
or processes like RTI, etc.)?

 What is the broad role of the school psychologist? (Provide a
comprehensive description. Indicate the degree that the role is
practiced by a) a few; b) most; or c) all or almost all.)

 What else could school psychologists be doing in the district (e.g.,
roles not yet explored or embraced)?

 How do school psychologists serve the broader educational
community?

 What efforts to promote school psychology and school psychological
services have practitioners engaged in over the years?

 What more can be done to promote school psychology?
B. Threats and Risks
 What are the current threats or risks to school psychologists (e.g.,
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financial/budget cuts, loss of reputation, narrowing of role, school
reform initiatives)?

 Are these real or perceived? Evidence?
 Are there any current efforts or initiatives going on to prevent

position cuts (e.g., material use reduction, travel freezes, reduction in
support for professional development activities)?

 Are there any turf wars going on? If so, how are they perceived by
others?

 What other professionals in the district might assume some of the
roles of school psychologists if cuts do occur?

 What other professionals outside of the district might assume some
of the roles of school psychologists if cuts do occur (e.g., school
based health clinics, local mental health agencies, privately
employed clinical psychologists)?

C. Job Profile
 Are school psychologists at risk for losing their jobs?
 Are individuals and/or the profession targeted for cuts?

o Whole group (e.g., cutting 40% of existing school psychologist
positions)

o Individuals (e.g., cutting all employees with only 1 year of
experience)

o Across-the-board cuts (e.g., every department required to cut
2% of their staff)

o Shift to contractual services (e.g., contracting for specific
activities and services provided by alternative providers vs.
comprehensive services by existing employees)

o Reduction in the qualifications required for school psychologist
(e.g., being replaced with lower skilled educational
diagnosticians, paraprofessionals, etc.)

 What role changes are being experienced?
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II. Agency Profile and Priorities
SYSTEM
A. District Priorities and School Psychologists
 What are the priorities and current initiatives of the school district,

and how do school psychologists connect to these priorities (school
improvement plan, district level commitments to PBIS, RTI, early
intervening services, special education, drop out prevention, crisis
prevention and intervention, etc.)?

 Which school psychologists are demonstrating leadership in this
area, and how can their work stimulate participation by others?

 Which school psychologists are demonstrating leadership in this
area, and how can their work be featured as part of advocacy efforts
(e.g., presentations to the school board, district newsletter articles,
community media outlets, etc.)?

B. District Decision Making
 How are school psychologists included in decision making at the

central administration level?
 Is there a team leader or other advocate who is part of the central

administration planning team that will speak on behalf of school
psychologists?
o If Yes, what communication processes are currently occurring

with that leader? What resources or information does this leader
need in order to best represent school psychologists?

o If No, who in a leadership position can you build a relationship
with that you can ask for support from? Why are school
psychologists important to their work? What resources,
materials, or data do they need to best advocate for your role
and services?

C. Leadership and Advocacy:
 Who actively advocates on behalf of school psychologists in the

district?
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 In what ways is the advocacy successful?
 In what ways could it be better among these groups?

o School psychologists
o School psych supervisor
o School mental health administrator
o Principals
o Special education director
o Teachers’ union
o Parents
o Students
o Other?

D. School Board:
 How familiar is the school board with the broad role and value of

school psychologists?
 What presentations to the school board have been made by school

psychologists, who delivered them, and were they well received?
 How can school psychological services be better aligned with the

current priorities of the school board?
 Is there a school board member that you can build a relationship with

who might advocate for school psychologists during tight budget
periods?

 What revenue losses could be experienced by cutting school
psychologists (e.g., reduction in IDEA funds, Medicaid
reimbursements, etc.)

STUDENTS/FAMILIES
A. Key Stakeholders
 What are the specific needs of students that school psychologists

address that could potentially harm the students/school/district if they
were not addressed?

 How do school psychological services benefit the whole school
population?
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 What are the specific needs of families that school psychologists
address that could potentially harm the students/school/district if they
were not addressed?

 Which students/parents/families can you ask to help advocate for
your services (e.g., share their stories about the value of your
services and their fears if the services are reduced or lost)?


